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MEMORANDUM FOR: fepety Director for Administration 
Depety Sirecter for Intelligence 
Leputy Director for Operations 
a firector far Science anc 
echacliegy 
Chairman, Sesiosr Executive Carser 
Service Panel 


SUBJECT > Anawel Personne] Plan and Personnel 
bevelopnent Program fer Fiscai 
Year i876 


REFERENCES > (a) Heme fres DCI dtd 11 Jun 74, subj: 
Personnel] Managewent and Evalu- 
atien Systexn 

(bh) Memo from BCI dtd 16 Sep 74, subj: 
feragnnel evelopment Pregran - 
FY 1978 


a. Yeur subeissions ef the Annual Fersonnel Plan 
and Part I of the Persexnel Sevelopmeent Program fer Fiscal 
Year 1976 will mark the third year since our initial 
experisental attewpt te ples and evaluate the effective 
ness of our nanagenent efforts in these areas. This past 
experience will provide a stable base for establishing 
your FY 76 goxis and innovations to meet the varying 
personnel management problems ef your Career Services. 
Pert Ti of the FY 75 PDP. Gevelopmental Prefiles, was 
scheduled to be completed 39 June 1975 and untill aii sub- 
sigssions are receive: end reviewed, Pert If ef the FY 76 
PPP will be held in aheyance. 


2. The FY 76 Annual Fersonnel Plan requires 
essentially the same planning aad infernation as the PY 75 
APP. here applicable, the charts have been structured te 
accomodate implementation of the Single Ceiling. aad all 
goals will be developed for a 15 month peried te laclude 
the transition period to Fiscsl Year 1977. Several charts 
caiil fer PRP date where these plans have impact on APP 
goals or achievesents. 
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3. The APF and PDF sechaniaae ere essential to 
igsure Career Services exercise their decentralized 
responsibilities for personne) manuagerent and develapment 
in teres of objectives and plans which are compatible with 
Agency goals. Both reports must have the attention of 
your responsible menagers in order te present the real 
thrust of your intent iu managing your personnel raseurces . 
They would be useless as the product of a staff statistical 
exercise alone. 


4, Formats for beth the Annual Personnel Plan and 
Part I of the Personnel Pevelopment Prograr fer FY 7é are 
attached. ‘he completed APP is due to the Girecter of 
Personnel on 15 September. The completed POP is net due 
to the Birecter of Personnel until 17 Ceteher. however. 
it is being iasued in conjunction with the APP £0 the POP 
planning requisite te preparation of the APP reperts can 
he completed for that purpose. 


$. f ask again that you enliat the active partici~ 
pation ef your senior masagers in the preparation of the 
AP? and FDP to insure that the FY 76 reports reflect a 
valid pictures of the persennel needs and goals of your 
Career Services. 
19! 


¥. E. Colby 
Pirectar 


Attachments: 
As Stated 


(Signad) F. W. ML Janney 


Director of Personnel 
8 JUL 1975 


ORIGINATOR: 


Distribution: 
Orig - DD/A, w/att 
- Ba Other Adse, w/att 
DCI, w/o att 
DPCI, w/o att 
ER, w/att 
D/Pers, w/att 
OP/RS (1 w/h) 


op/Pac/Rs| i |trm (3 Jul 75) 
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